Werkrelaties tussen vrouwen en mannen. Een onderzoek naar ongewenste intimiteiten in arbeidssituaties by Timmerman, Margaretha Christina
  
 University of Groningen
Werkrelaties tussen vrouwen en mannen. Een onderzoek naar ongewenste intimiteiten in
arbeidssituaties
Timmerman, Margaretha Christina
IMPORTANT NOTE: You are advised to consult the publisher's version (publisher's PDF) if you wish to cite from
it. Please check the document version below.
Document Version
Publisher's PDF, also known as Version of record
Publication date:
1990
Link to publication in University of Groningen/UMCG research database
Citation for published version (APA):
Timmerman, M. C. (1990). Werkrelaties tussen vrouwen en mannen. Een onderzoek naar ongewenste
intimiteiten in arbeidssituaties. Uitgeverij Sua 1994.
Copyright
Other than for strictly personal use, it is not permitted to download or to forward/distribute the text or part of it without the consent of the
author(s) and/or copyright holder(s), unless the work is under an open content license (like Creative Commons).
Take-down policy
If you believe that this document breaches copyright please contact us providing details, and we will remove access to the work immediately
and investigate your claim.
Downloaded from the University of Groningen/UMCG research database (Pure): http://www.rug.nl/research/portal. For technical reasons the




WORK RELATIONSIIIPS BETWEEN WOMEN ANDMEN
A study on sexual harassment in the workplace
A l though  the  phenomenon  o f  sexua l  ha rassmen t  i s  no t  new,  i t  i s  on l y  ve ry
recen t l y  t ha t  t he  t e rm 'sexua l  ha rassmen t  on  the  j ob 'was  i nven ted .  I n  t he
e igh t i es  ' sexua l  ha rassmen t '  became a  top i c  o f  pub l i c  d i scuss ion  and ,
suppo r ted  by  t he  women 's  movemen t ,  women  were  beg inn ing  to  cha l l enge
sexua l  ha rassmen t  i n  t he  wo rkp lace .
' Ih is  
s tudy examines the issue of  sexual  harassment  wi th in the
con tex t  o f  ( chang ing )  power - re la t i onsh ips  be tween  men  and  women  i n  t he
workp lace .  F rom the  s i x t i es  on  t rends  i n  t he  wo rk fo rce  a l l owed  us  t o
w i tness  a  g row ing  number  o f  f ema le  wo rke rs  ou ts ide  the  home.  The
compos i t i on  o f  t he  f ema le  wo rk fo rce  has  unde rgone  impor tan t  changes  i n
the  a reas  o f  age ,  mar i t a l  s ta tus  and  educa t i ona l  backg round .  A l t hough  the
sexua l  d i v i s i on  o f  wo rk  and  the  i nequa l i t y  be tween  the  l abou r  pos i t i ons  o f
men  and  women  can  by  no  means  be  sa id  t o  have  d i sappea red ,  t hese
quan t i t a t i ve  and  qua l i t a t i ve  changes  i n  t he  wo rk fo rce  may  háue  had  some
impac t  on  the  re la t i onsh ips  be tween  men  and  women  a t  wo rk .  I n  some
workp laces  the  ( i nc reas ing )  p resence  o f  f ema le  wo rke rs  may  have  a f f ec ted
the  dominan t  soc ia l  and  cu l t u ra l  no rms  i n  t he  day - to -day  re la t i onsh ips
be tween  the  sexes .  Howeve r ,  t he  i ssue  o f  sexua l  ha rassmen t  i s  no t  b rough t
up  i n  a l l  k i nds  o f  wo rkp laces .  Espec ia l l y  i n  ma le -domina ted  workp laces
women  f i nd  much  d i f f i cu l t y  i n  cha l l eng ing  unwe lcome sexua l  advances
by  men .  A l so ,  t he  same behav io r  o f  men  can  be  i n te rp re ta ted  i n  d i f f e ren t
ways  by  d i f  f e ren t  women ,  f o r  examp le  some women  w i l l  t h i nk  o f  sexua l
advances  a t  wo rk  as  more  accep tab le  t han  o the r  women  do .
Th i s  s tudy  i nves t i ga tes  t hese  pe rcep t i ons  and  va lue - j udgemen ts  o f
(unwe lcome)  sexua l  advances  i n  re la t i on  t o  t he  soc ia l  and  cu l t u ra l  r e l a t i -
onsh ips  and  the  ba lance  o f  power  be tween  the  sexes  i n  t he  wo rkp lace .  The
theo re t i ca l  f r amework  o f  t h i s  s tudy  i s  based  on  the  work  o f  No rbe r t  E l i as .
Manners  and  s tanda rds  o f  human  behav io r  a re  i n  h i s  h i s to r i ca l  soc io loe i -
ca l  pe rspec t i ve  cons ide red  as  s t ruc tu ra l  and  r i t ua l  exp ress ions  o f  t he
ba lance  o f  power  and  i n te rdependence  be tween  soc ia l  g roups .  Chang ing
modes  o f  behav io r  a re  c l ose l y  connec ted  to  chang ing  ba lances  o f  power .
F rom th i s  pe rspec t i ve ,  t he  phenomenon  o f  women  s ta r t i ng  t o  b r i ng  t he
p rob lem o f  sexua l  ha rassmen t  t o  a  head  cou ld  be  i n te rp re ted  as  an  exp res -
s ion  o f  a  change  i n  t he  ba lance  o f  power  be tween  the  sexes  a t  wo rk .  The
cen t ra l  i s sue  o f  t h i s  resea rch  i s  i s  t he re  a  co r re la t i on  be tween  the  pe rcep -
t i on  o f  women  o f  unwan ted  sexua l  advances ,  t he  ex ten t  t o  wh i ch  the  i ssue
o f  sexua l  ha rassmen t  i s  exp ressed  by  women ,  and  the  power  re la t i onsh ips
be tween  the  sexes  i n  t he  wo rkp lace?
Th is  re la t i onsh ip  was  examined  i n  twe l ve  d i f f e ren t  wo rkp laces  ( seven
workplaces in  a local  government ;  f ive workplaces in  an industr ia l  f i rm).
These  workp laces  d i f f e red  f rom each  o the r  i n  t e rms  o f  ma te r i a l  aspec ts  i n
the  ba lance  o f  power  be tween  the  sexes ,  t he  d i s t r i bu t i on  o f  women  and





r a l i o .  T h e  w o r k p l a c c s  w e r e  c a l e g o r i z e d  i n t o  t h r e e  g r o u p s  a c c o r d i n g  t o
t h e i r  p o w e r  r a t i o s :  u ' o r k p l a c e s  u ' h e r e  t h e  p o w e r  b a l a n c c  b e t n ' e e n  t h e  s e x c s
\ \ ' a s  v e r v  u n e v e n ,  u n e v e n  a n d  r c l a t i v e l y  e v e n ,  r e s p e c t i v c l y .  T h e  r c s u l t s  o f
t h i s  quan t i t a t i ve  ana l ys i s  show a  re la t i onsh ip  be tween  the  ma te r i a l  power
s t r u c r t u r e  a n d  t h e  r e p o r t e d  f r e q u e n c y  o f  u n w a n t e d  s e x u a l  a d v a n c e s  b y
w o m e n .  H o u ' c v e r ,  t h i s  i s  n o t  a  l i n e a r  r e l a t i o n s h i p .  A s  w a s  t o  b e  e x p e c t e d ,
t h e  l o r v e s t  r a t e  o f  s e x u a l  h a r a s s m e n t  w a s  Í o u n d  i n  w o r k p l a c e s  w i t h
re la t i ve l y  l i t t l e  i nequa l i t y  bc tween  the  sexcs .  I l u t  mos t  cases  o f  sexua l
ha rassmen t  \À /e re  no t  repo r ted  by  women  i n  wo rkp laces  w i th  a  ve ry
u n e v e n  b a l a n c e  o f  p o w e r  b e t r v e e n  t h e  s e x e s .  T h e  h i g h e s t  r a t e  o f  r e p o r t t ' d
s e x u a l  h a r a s s r n e n t  w a s  f o u n d  i n  t h o s e  w o r k p l a c e s  w h e r e  p o w e r  d i f f e r e n -
ces  he tu . ' een  the  sexes  were  s t i l l  uneven  bu t  t o  a  l esse r  ex ten t  t han  the
v e r y  l l n e v e n  w o r k p l a c e s .
Su r : c i nc t l v ,  a  n lo re  de ta i l ed  qua l i t a t i ve  s tudy  o f  t he  re la t i onsh ip
b e t r v e e n  t h e  p r o b l e m  o f  s e x u a l  h a r a s s r n e n t  a n d  t h e  p o w e r  b a l a n c e  b e t w e e n
t h e  s e x c s  i n  t h e  w o r k p l a c e s  w a s  c o n d u c t e d .  T h e  t h e o r y  o f  c s t a b l i s h e d  -
ou ts i c l e r s  re la t i onsh ips  f ocuses  no t  so  much  on  ma tc r i a l  ( economica l )
p o w e r  r e s o u r c e s  a s  w e l l  a s  o n  i e s s  n o t i c e a b l e ,  i m m a t e r i a l  a s p e c t s  o f  p o u ' e r
r c l a t i o n s h i p s .  I n  h i s  s t u d y  o n  t h e  t e n s i o n s  a n d  c o n f l i c t s  b e t w e e n  t h r e e
c i i f f c ren t  ne ighbou rhoods ,  E l i as  anc l  h i s  co l l eagues ,  Í ound  tha t  t he  s ta tus
supe r i o r i t y  o f  t he  es tab l i shed  g roup  was  to  a  l a rge  ex t c rn t  de r i ved  f rom
g r e a t e r  c o h e s i o n ,  s o c i a l  c o n t r o l ,  u n i f o r m i t y  o f  n o r m s  a n d  b e l i e f s .  I n  t h i s
s t u d v  t h e  r e l a t i o n s h i p  b e t w e e n  t h e  s e x e s  i n  t h e  v a r i o u s  w o r k p l a c e s  i s
a n a l v s e c l  i n  t e r m s  o f  t h e s e ' s t r u c t u r a l  Í e a t u r e s '  o f  e s t a b l i s h e d - o u t s i d e r s
re la t i onsh ips :  we  and  they  -  images ,  soc ia l  cohes i veness  and  soc ia l  con t ro l ,
t e n s i o n s  a n d  c o n  f  l i c t s  b e t w e e n  b o t h  g r o u p s .  S e c o n d l y ,  i t  w a s  i n v e s t i g a t e d
as  to  how these  imrna te r i a l  aspec ts  o f  t he  re la l i onsh ips  be tween  the  sexes
r e l a l e d  t o  t h e  m a t e r i a l  p o w e r  s t r u c t u r e  i n  t h e  d i f Í e r e n t  w o r k p l a c e s .  A s  t o
the  p rocess  o f  change  i n  t he  power  ba lance  be tween  the  es tab l i shed  and
the  ou ts ide rs ,  E , l i as  d i s t i ngu i shes  th ree  phases  w i th  respec t  t o  t he  chang ing
ba lance  o f  power  be t r veen  the  sexes .  T ' he  resu l t s  o f  t he  ana l vs i s  i n  t h i s
s tudy  i nd i ca ted  tha t  some  workp laces  cou ld  be  d i s t i ngu i shed  as  examp ies
o f  f i r s t  phase  f i gu ra t i ons ,  wh i l e  o the r  wo rkp laces  showed  many  cha rac te -
r i s t i cs  o f  second  o r  t h i r d  f ase  f i gu ra t i ons .
I n  f i r s t  phase  f i gu ra t i ons  t he  ve ry  uneven  ma te r i a l  ba lance  o f  power
b e t w e e n  t h e  s e x e s  w a s  e x p r e s s e d  i n  t h e  s u p e r i o r  s t a t u s  a n d  w e - i m a g e  o f
t he  es tab l i shed  men .  So rne  o f  t hese  workp laces  w 'e re  h i s to r i ca l l y  occup ied
by  rnen  on l y .  C lose i y  l i nked  to  t he  s t rong  cohes ion  and  i n fo rma l  t i es
r v i t h i n  t h e  m e n ' s  g r o u p  w a s  t h e  s e g r e g a t i o n  o f  w o r k  b y  s e x . ' l ' h e r e  w a s  a
sha rp  c l i v i d i ng  l i ne  be tween  men ' s  wo rk  and  women 's  wo rk  wh i ch  was
m a i n t a i n e d  a n d  r e i n f o r c e d  b y  t h e  r n e c h a n i s r n  o f  s e x  s t e r o t y p i n g . ' l - h e
soc ia l  and  func t i ona i  con tac t s  be tween  men  and  \ l ' omen  were  ve ry  much
res t r i c ted .  A l t hough  some \ \ ' omen  men t i oned  expe r i ences  w i th  unwan ted
sexua l  advances  by  ma le  co l l eagues  wh ich  rnade  them fee l  ve ry  uncom-
fo r tab le ,  t hese  behav iou rs  we re  ha rd l y  exp ressed  as  a  p rob lem.  l v l any  o f
t l i em igno red  the  sexua l  advances  and  avo ided  d i rec t  con f ron ta t i ons  r "  i t h
m e n .  f ' h e  t h r e s h o l d  o Í  w o m e n ' s  t o l e r a n c e  f o r  t h e  m e n ' s  s e x u a l  a d v a n c e s
was  ra the r  1ow.  Th i s  co r responded  to  t he  cu l t u ra l  and  ma te r i a l  cond i t i ons
o f  t he  wo rkp laces .  Open  exp ress ion  was  made  ve ry  d i f f i cu l t  by  t he  s t rong










































o f  sexua l  ha rassmen t .  Mos t  men  and  women  were  o f  t he  op in ion  tha t
women  shou ld  ( f o r  t he  bene f i t  o f  t hemse lves )  adap t  t o  a  ma le -domina ted
workp lace  and  tha t  women  who  were  ha rassed  have  asked  fo r  i t  by  t he
way  they  d ress  and  behave  a t  wo rk .  The  m i l de r ,  ve rba l  f o rms  ( sexua l
remarks  and  j okes )  we re  v iewed  as  an  i nhe ren t  aspec t  o f  t hese  work ing
env i ronmen ts ;  women  who  d id  no t  app rove  o f  t hese  ' i nnocen t '  sexua l
advances  were  sa id  t o  l ack  a  sense  o f  humour .  D i sapp rov ing  women  who
wou ld  pub l i c l y  u t t e r  con t ra ry  i deas  cou ld  awa i t  soc ia l  pun i shmen ts  l i ke
exclus ion f rom the group or  s t igmat izat ion.  As such,  the fact  that  the
m ino r i t y  o f  women  who  repo r ted  unwan ted  sexua l  advances  d id  no t  ra i se
the issue or  make compla ints s t rongly re lated to the f igurat ional  context
o f  t he  wo rkp lace .  They  wou ld  have  l i t t l e  t o  ga in  and  a  g rea t  dea l  t o  l ose .
In  t he  second  phase  f i gu ra t i ons  t he  i ssue  o f  sexua l  ha rassmen t  was
b roug t  i n to  t he  open  by  a  subs tan t i a l  amoun t  o I  women .  Sexua l  ha rass -
men t  i s  howeve r  no t  t he  on l y  sub jec t  o f  d i scuss ion  i n  t hese  workp laces .
Tens ions  and  con f l i c t s  abou t  t he  i nequa l i t y  be tween  the  pos i t i ons  o f  men
and  women ,  t he  sexua l  d i v i s i on  o f  wo rk  and  s tanda rds  o f  conduc t  a re
more or  less an in tegra l  par t  of  these f igurat ions.  Al though the mater ia l
power  s t ruc tu re  be tween  the  sexes  i s  s t i l l  uneven ,  t he  soc ia l  power  o f
women  i s  g radua l l y  i nc reas ing .  A  f  ew  women  have  ga ined  access  to
h ighe r  s ta tus  j obs  and  the  sexua l  d i v i s i on  o f  wo rk  i s  l ess  r i g i d  compared
to f i rs t  phase f igurat ions.  As to socia l  and informal  contacts there is  more
sexua l  he te rogene i t y .  D i f f e rences  i n  a t t i t ude  towards  ma t te rs  o f  sexua l
i nequa l i t y  we re  a l so  f ound  be tween  women  and  to  a  l esse r  ex ten t  be tween
men .  Acco rd ing  to  t he  women ,  i n  regu la r  d i scuss ions  abou t  t he  i ssue  o f
sexua l  ha rassmen t  mos t  men  responded  i n  a  de fens i ve ,  r i d i cu l i ng  o r
hos t i l e  way .  A l t hough  some o f  t he  men  d i sapp roved  o f  sexua l  ha rassmen t
they  were  re luc tan t  t o  cha l l enge  the  l anguage  and  behav iou r  o f  t he i r  ma le
co l l eagues  pub l i c l y .  Women  who  expe r i enced  sexua l  ha rassmen t  t a l ked  to
each  o the r  abou t  how to  t ake  up  the  i ssue  and  th i s  had  i nc reased  the
so l i da r i t y  among  them.  Acco rd ing  to  some  o f  t he  women  m ixed  workp lace
d i scuss ions  abou t  sexua l  ha rassmen t  we re  pa r t  o f  t he  p rocess  o f  chang ing
the  t rad i t i ona l  soc ia l  and  sexua l  codes .  I n  gene ra l ,  t he  l ack  o f  consensus ,
the  p lu r i f o rm i t y  o f  op in ions  and  a t t i t udes  wh ich  wen t  hand - i n -hand  w i th
a  chang ing  ba lance  o f  power  be tween  the  sexes  c rea ted  more  oppo r tun i -
t i es  f o r  women  to  ra i se  t he  p rob lem o f  sexua l  ha rassmen t .
I n  t h i r d  phase  f i gu ra t i ons  whe re  the  ba lance  o f  power  be tween  the
sexes  was  re la t i ve l y  more  even ,  i t  was  found  tha t  t he  repo r ted  f requency
o f  sexua l  ha rassmen t  was  ra the r  1ow.  Th i s  does  no t  mean  tha t  sexua l
ha rassmen t  was  no t  cons ide red  a  se r i ous  p rob lem o r  t ha t  women  were
re luc tan t  t o  speak  open l y  abou t  t he  i ssue .  A l t hough  some women  gave
examp les  o f  unwan ted  sexua l  advances  by  men ,  many  women  and  men
re fe r red  to  t he i r  own  work ing  env i ronmen t  t o  exp la in  why  sexua l  ha rass -
men t  was  no t  a  da i l y  o r  s t ruc tu ra l  p rob lem a t  t he i r  wo rkp lace .  The
d i s t r i bu t i on  o f  women  and  men  th roughou t  t he  h ie ra rch i ca l  s t ruc tu re  o f
t he  wo rkp lace  was  l ess  unequa l ,  j obs  we re  l ess  seg rega ted  by  sex  and  the
in fo rma l  con tac t s  we re  m ixed .  Acco rd ing  to  t he  wo rke rs  t h i s  s i t ua t i on
c rea ted  a  c l ima te  i n  wh i ch  se r i ous  sexua l  ha rassmen t  was  no t  ve ry  l i ke l y
to  occu r .  When  i nc iden ts  o f  sexua l  ha rassmen t  t ook  p lace  they  we re
pub l i c l y  d i scussed  and  women  had  the  suppo r t  o f  many  o f  t he i r  f ema le
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a n d  n l a l e  c o l l e a g u e s  i n  c o n f r o n t i n g  t h e  h a r ; i s s e r .  A s  c o m p a r e d  t o  s e c o n d
phase  f i gu ra t i ons  r l o re  n ren  i n  t hese  workp laces  took  the  i ssue  o f  sexua l
I n r r a s s r n e n l  s c r i o u s l r  .
, , \ s  t o  t h e  p r e v c n t i o n  a n c l  e v c n t u a l  e l i r r r i n a t i o n  o I  s e x u a l  h a r a s s m c n t ,  t h c
resu l l s  o f  t h i s  s tudv  i nc i i ca t c  t ha l  o rgan i za t i on  po l i c i es  and  p rocec iu res
shou ld  va rv  f r om companv  to  company .  - I ' he  poss ib l i l i t i es  f o r  r . vomcn  to
ra i se  t he  i ssue  o f  sexua l  ha rassmen t  a re  s l . r ong l y  connec ted  w i th  t he
r n a t e r i a l  b a l a n c e  o f  p o u c r  b c t u ' c e n  t h e  s e x c s  a n d  t h e  s o c i a l  a n d  c u l t u r a l
c l i m a t e  i n  f h e  w o r k p l a c e .  T h i s  m e a n s  t h a t  p o l i c y  m e a s u r e s  m a v  n o t  h a v e
l h e  s a m e  i r n p a c t  i n  c v e r - v  r v o r k p l a c e .  I t  c a n  b c  a s s u m e d  t h a t  i n  f i r s t  p h a s c
Í i g u r a t i o n s  w o r n e n  a r e  v e r y  r e l u c t a n t  t o  u t i l i z c  a  g r i e v a n c e  p r o c e c l u r e .
' l ' hese  
wonren  run  the  r i sk  o f  i so la t i on  an<1  exc lus ion  b , v  t he i r  ma le  and
fe rna le  co l l eagues .  N ' I ak ing  a  co rnp la in t  o r  t he  ex i s tence  o f  a  comp la in t
p rocedu re  as  such  may  even  re in fo rce  the  soc ia i  cohes i veness  i n  t he  n ten ' s
g r o u p .  I n  f i g u r a t i o n s  w i t h  a  l e s s  u n e v e n  b a l a n c e  o f  p o w e r  a n d  a  m o r e
open  c l ima te ,  q r i e ' u ' ance  p rocedu res  cou ld  hc  ve ry  suppo r t i ve  t o  u ' omen
u 'ho  wan t  t o  cha l l cngc  the  i ssue  o f  sexua l  ha lassmen t .  I n  wo rkp laces
w h e r e  t h e  b a l a n c e  o I  p o w e r  b e t w e e n  t h e  s e x e s  i s  v e r y  u n e v e n  p o l i c y
r l r e a s u r e s  h o u l d  f o c r r s  o n  c r e a t i n g  a n  a t m o s p h e r e  i n  u ' h i c h  u ' o m e n  f e e l
sa fe  enough  to  come  [o rwarc i  and  comp la in  abou t  sexua l  ha rassmen t .  The
i n r p r o v e m c n t  o l  t h e  p o s i t i o n s  o [  \ \ ' o m e n  i n  t h e s e  w o r k p l a c e s  r e n r a i n s
h o w e v e r  a  n e c e s s a r y  c o n d i t i o n .
l ' h e  r e s u l t s  o i  t h i s  s t u d v  i n d i c a t e  t h a t  t h e  l o n g - t e r n i  s o l u t i o n  t o
s o l v i n g  t h e  p r o h l e m  o f  s e x u a l  h a r a s m e n t  i s  f o r  t h e  b a l a n c e  o f  p o u ' c r  i n
t h e  u ' o r k p l a c e  t o  b e  a l t e r e d .  A  i n o r c  e q u a l  d i s t r i b u t i o n  o f  u ' o m e n  a n d  n r e n
in  t he  wo rkp lace  i s  a  rna j  o r  goa l  o f  A f f i rma t i ve  Ac t i on  p rog ramrnes .
J l o r v e v e r ,  r e s t r u c t u r i n g  t h e  m a t e r i a l  p o r v e r  s t r u c t u r e  i s  n o t  e n o u g h .  T h i s
s t u d y  s h o w s  t h a t  c h a n g e s  i n  t h e  m a t e r i a l  b a l a n c e  o f  p o w e r  a r c  c l o s e l y
c o n n e c t e d  t o  a  c h a n g c  i n  t h e  s o c i a l  a n d  c u l t u r a l  c l i m a t e  i n  t h e  * ' o r k p l a c e .
' l ' o  b e  e f f e c t i v e ,  a  p o s i t i v e  a c t i o n  p r o g r a r n m e  s h o u l d  t a k e  i n t o  a c c o u n t  t h e
s o c i a l  a n d  c u l t u r a l  c l i m a t e  o f  t h e  w o r k p l a c e .  A n  a d e q u a t e  a n a l v s i s  o f  t h e
s p e c i f i c  c u l t u r a l  n o r m s  a n d  v a i u e s  i n  t . h e  w o r k p l a c e  c o u l d  c o n t r i b u t e  t o
t h e  r e l e v a n c e  a n d  s u c c e s s  o f  p o s i t i v e  a c t i o n  p r o g r a m m e s  a n d  s h o u l d  b e  a n
e s s e n t i a l  p a r t  o f  t h e s c  c a m p a i g n s .
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